PAKENHAM VILLAGE HALL AND PLAYING FIELD ASSOCIATION

MINUTES OF MEETING: MONDAY 27™ JANUARY 2024
HELD AT PLAYING FIELD PAVILION

Present: Apologies:
Karl Scott Lisa Gamson
Barbara Whitford Thomas Berry
Karen Norton John Spear
Trevor Clough Richard Mayhew
Phil Smith Kathy Freer
Paul Harris Jono Mawford
Diane Lloyd

WELCOME AND INTRODUCTIONS

The meeting was opened by Karl at 19:33

MATTERS ARISING AND APPROVAL OF PREVIOUS MINUTES 16™ DECEMBER 2024
Ongoing issues are covered in the main body of the minutes below.

Minutes for 16" December 2024 approved and signed,

PUBLIC WRITTEN QUESTIONS AND CORRESPONDENCE FOR COMMITTEE
DISCUSSION

Karl has been in discussions with Glenn Humphries (Pakenham Players) regarding bookings on
Monday evening in the village Hall. during January and February in the lead up to the
Pantomime in February. The players have historically had bookings on Monday evenings, .
during January and February in the lead up to the Pantomime in February. We now have
Minotaur who use the hall as regular users on Monday — Wednesday each week.

In an endeavour to try and accommodate both, it was arranged for Minotaur to start earlier,
finish at 7.00pm and vacate by 7.30pm when it was understood that the Pakenham Players
arrived for their session.

However, this is not the case as the Players need access for the whole evening session (from
6pm) and the late starts for them were just not working out. They felt that as they had made the
bookings these should be honoured for the whole session.

Minotaur would find it difficult to move the sessions to another evening, as this would affect
continuity for their clients.



After much discussion, it was agreed that for this year and subsequent years the Village Hall
Committee would continue to support the Pakenham Players during this period. The reasons for
this decision was that the Players and the Pantomime were an integral part of our community
and had been performing here for so many years that we wanted to maintain that partnership.

Unfortunately, this will mean that Minotaur will be inconvenienced for the first 6 weeks of the
year. Friday nights have been offered up (Free of Charge) for that period.

This isn’t an ideal situation but that is the decision agreed. If we can find an alternative
compromise, then we can consider it to appease all parties.

An ask to the Players is that they submit actual dates for the following year as soon as possible
and consider if there are other days they need to book in the week of the pantomime, where
their equipment may limit the use of the hall by others.

Karl to talk to both Pakenham Players and Minotaur to advise the decision — AP Karl

TREASURERS REPORT

Barbara had provided the monthly account figures for November and Paul had provided the
monthly management report. Discussion took place on income and expenditure.

December was the first month where we have shown a deficit. The main reasons for this being
Hall hire revenue is down (as per normal in December, use of hall only minimal for the second 2
weeks of the month due to the festive period) and there was maintenance to the village hall this
month of £531.

The current balances are as follows

Closing Balances as of 27" January 2025

COIF £ 64418.98
Current Account £ 7330.15
100 Club £ 820.00
Petty Cash £ 169.96
TOTAL £ 72739.09

We have received £3893.65 from West Suffolk Council to purchase tables and Chairs for the
veranda at the pavilion (see pavilion update)

We have 85 entries for the 100 club so far.

Reserves included in the above figures up to 315 December

Reserves for New Pavilion £ 39678.00

BOOKING SECRETARY’S REPORT

Lisa has advised that she will no longer be running the Craft Fairs in the Village Hall. There are
several reasons for this but mainly due to the reduced footfall and other commitments of her
family who have supported her with these events.

Karl asked Karen to write to Lisa on behalf of the committee (AP Karen)



REPAIRS AND MAINTENANCE

Village Hall

The heating pump that failed a few weeks ago has now been replaced by Austin Heating .

The storeroom area in the Village Hall has been tidied and cleared by Karen. A note has been
sent out asking various users to remove items from the floor area.

These have now been actioned including Pyps cupboard being partly cleared to enable some of
the Christian Fellowship equipment to be stored there.

Only one item left to identify and sort which is the box of Pakenham Jubilee mugs. These were
bought by the parish council for residents, and these are the excess. It was agreed that the
mugs should be used as part of the village hall crockery and to replace any old mugs with these
ones. Any mugs removed will be put into the WI Jumble Sale in March, AP Karen

Karen raised the issue of the need for re-decoration in the Village Hall. The walls have become
very marked, and it is starting to look tired and unkempt. As this is something we have
maintained ourselves, it is suggested that we put on the agenda for the next meeting when
Richard / John will hopefully be there and be able to contribute to discussion on this item.

Phil raised the issue of the wiring for the audio system which had been discussed at the last
meeting. He advised that a significant amount of this cabling was part of the original installation
for speaker access around the main hall. This has never been used but could be if ever needed.
Phil agreed to get all this boxed up and sealed away to tidy up that area. He will also look at all
the other cabling to reduce this as much as possible. Karen suggested that the racking is also
secured to the wall for safety reasons.- Existing action to be assigned to Phil

Phil advised that he has now purchased new Microphones for use in the hall. He will arrange to
get a plastic box to store them in. These need to be kept with the other equipment.

Additional Parking signs to be put up in car park — Karen advised these had been found in the
storeroom — AP Paul

Pavilion and Playing Field

Paul advised that the crossbar on one of the goal posts has corroded and are now unusable
and needs replacing. They are approx. 60 years old. He has found a sports grant from West
Suffolk Council and applied for replacement goal posts with us removing and refitting the new
ones. The replacement cost being £930 including delivery. Our contribution being the removal
and refitting. AP Paul

EV Points at the Playing Field Car Park. The next stage requires us to provide the deeds to the
Playing Field. Paul is locating these — AP Paul

NEW PAVILION PROJECT

Planning permission for our new replacement Pavilion has now been approved.

It was agreed that Paul and John will submit required details to HMRC in respect of VAT
exemption certificates. AP Paul / John

Paul is still awaiting some quotes for the building work of the new pavilion.



The grant of £3,893,65 has been received for the pavilion furniture on the basis they will be
used in the new pavilion. The mix is currently.

32 chairs stackable

12 folding tables

4 Bar stools

3 picnic tables for the veranda

Paul to place order for these. AP Paul

FUND RAISING EVENTS

Next quiz date to be 22" March 2025. Tasha has agreed to write the Quiz with either herself or
Barbara to deliver on the night.

Karen has placed adverts into the village magazine for February and March. Trevor has agreed
to print off posters (A3) — AP Trevor

Karen to let Barbara have tickets for the Quiz — AP Karen
Sale Trail — provisional date 13" September 2025
VILLAGE ORGANISATION REPORTS

Kathy advised that the cafe is still going well donating to the Pakenham pantry in the porch, and
the drop-in for the homeless in Bury.

The Pantomime is all on track — This will be held on 20", 215t and 22" February.

The Sports and Social club will be holding a Race Night at the Village Hall on 7" February 2025.
ANY OTHER BUSINESS

Trevor advised that he is working on the separation of electricity supply for the village hall and
the PO. He is also reviewing options for new electricity contract for the village hall due end of

March — AP Trevor

Paul will be meeting with parish council to discuss hedgerow demarcation at the playing field —
AP Paul

DATES OF FUTURE MEETINGS
The next meetings will be held as follows:-
Monday 10" March 2025 - Playing Field Pavilion @ 7.30pm

Thursday 3" April 2025 — AGM at the Village Hall starting at 7.00pm followed by the committee
meeting.

The meeting closed at 21.45

ACTION SUMMARY FROM THIS MEETING

Meeting

Action Action Detail Owner
Date



27-Jan-25 1 TF) dlscyss with Minotaur anfj Pakenham Players Karl
discussions re Monday bookings

27-Jan-25 2 Note to Lisa re cessation of craft fairs Karen

27-Jan-25 3 Sort out Jubilee Mugs at village hall Karen

27-1an-25 4 Add rgdecoratlo.n of w_llage hall onto March agenda for Karen
more in-depth discussion

27-Jan-25 5 Paul to install additional No parking signs Paul

27-Jan-25 6 Grant for new goal posts Paul

27-Jan-25 7 Deeds for Playing Field Paul

27-Jan-25 8 Sublfn.ISSIOH to HMRC in respect of VAT exemption Paul / John
certificates

27-Jan-25 9 Order new furniture for Pavilion Paul

27-Jan-25 10 \(||Iage Quiz - Trevor to print posters, Karen to get Trevor / Karen
ticket to Barbara

27-Jan-25 1 Spll.ttmg of eIectrlth supply for VH and PO. Plus Trevor
review contract coming to end in March

27-Jan-25 12 Playing field demarcation query with Parish Council Paul

OUTSTANDING ACTIONS FROM PREVIOUS MEETINGS

Meeting Action

Action Detail

Action Update Status

Outstanding

Outstanding

Outstanding

Date
27-Feb-23 2 Look at caster on table trolly Karl Karl has identified that a new caster is
required
szs | 5 | seithoycncer | | STl overton: Tooract
P ditch at back of Village Hall y . ping y
carry out this work
18-Dec-23 5 Update safeguarding policy for VH Paul Awaiting advice from community Action
Suffolk
12/8/24 Barbara will speak to Peter to see if
. this is something he could take on, See
25-Jan-24 4 Mamtenance for seat around tree at Karl / minutes of 30/9/24 - option for Ice blasting
Village Hall Richard . . . .
to be considered. To review again in Spring
2025
Karl has contact details of person who did
25-Jan-24 12 New parking signs for VH Karl our other parking signs and will action. Has
contact details
04-2l\z/|‘ar- 4 Replace broken uplighter cover Richard
04-Mar- 1 Find out costs for phone line for Karl BT unable to identify building without
24 Broadband to Pavilion official address




04-Mar- 14 Formal Booking form / terms and Karen Awaiting advice from community Action
24 conditions process to be set up Suffolk and can then set up process
08-Apr-24 1 Woodyvork at front of village hall needs Karl
attention
08-Apr-24 3 Pre.sent new hire d.ocumentatlon ar?d paul Awaiting advice from community Action
policy documentation at next meeting Suffolk
12-Aug-24 Spea.k to Peter to see if he can assess work Barbara FIoor.has been repaired by P.eter. Bark.)ar.a to
required on VH damaged floor get bill from Peter for materials and his time
Items to be resolved.
30-Sep-24 1 OUTSTANDING ACTION POINTS RE Karl 2 Heatin controlsyto be reviewed bv Austin
HEATING ISSUES - Neating Y
Heating
3. Replace Fan in Kitchen - only one working
30-Sep-24 3 Label shelves in store room for village café Kathy
11-Nov- ) Check workings of Men's urinals at Village Karl /
24 Hall and at the Pavilion Richard
11-Nov- 3 Check doorframe on cupboard in Karl
24 storeroom used by Threads
11-Nov- 4 Check out new hot water boilers for both Richard Mens tob now FURnings
24 Ladies and Gents at the Pavilion P &
11-Nov- Arrange clean up event for Children's Play
5 Paul
24 area
Arrange for cables / electrics in relation to
16-Dec-24 3 audio equipment at village hall to be Phil Action reassigned to Phil
sorted out
16-Dec-24 4 Mend spring on gate at children's play paul
area
16-Dec-24 5 Display new alcohol licence notices once John

received

Outstanding

Outstanding

Outstanding

Outstanding

Outstanding

Outstanding

Outstanding

Outstanding

Outstanding

Outstanding




