
  
 

PAKENHAM VILLAGE HALL AND PLAYING FIELD ASSOCIATION 

MINUTES OF MEETING: THURSDAY 1ST MAY 2025 
HELD AT THE VILLAGE HALL 

Present:​ ​ ​ ​ ​ ​ ​ Apologies: 

Karl Scott​ ​ ​ ​ ​ ​ ​  Kathy Freer 
Barbara Whitford​ ​ ​ ​ ​   
Richard Mayhew​ ​ ​ ​ ​    
Karen Norton​​ ​ ​ ​ ​  
Paul Harris 
Trevor Clough​  
Diane Lloyd 
Phil Smith 
Thomas Berry 
John Spear 

 
 
Members of the public present 
 
Christopher Spicer 
​  
 

​ ​ ​ ​  
WELCOME AND INTRODUCTIONS 

The meeting was opened by Karl at 19:30.  This being the first meeting following the 2025 
AGM. 

ELECTION OF ADDITIONAL TRUSTEES   
 
Barbara Whitfield was elected as an additional co-opted trustee – This was seconded.    
 
ELECTION OF COMMITTEE ROLES   
 
Both Karl Scott and Paul Harris put themselves forward for Chairman for the coming year. The 
decision needed to go to a vote. A ballot was overseen by Christopher Spicer, with the majority 
votes going to Paul Harris. He was therefore elected for 2025/26 as Chairman 
 
Additional roles were agreed without the need for voting.  



The Committee for 2025/26 year for the Pakenham Village Hall Association is agreed and 
seconded as follows. 
  ​ ​   
Paul Harris​ ​  ​ Trustee Elected​ ​ ​ ​ Chairman 
Karl Scott​ ​ ​ ​ Trustee Elected​ ​ ​ ​  ​ ​   
Karen Norton​​  ​ Trustee Elected​ ​ ​ ​ Secretary 
Richard Mayhew​  ​ Trustee Elected​ ​ ​ ​ Social Club Rep 
Phil Smith​ ​ ​ ​ Trustee Elected 
Diane Lloyd​ ​ ​ Trustee Elected​ ​ ​ ​ Players Rep 
Trevor Clough ​ ​ ​ Trustee Elected​  
John Speare ​​ ​ Trustee Elected​ ​ ​ ​ Social Club Rep 
Barbara Whitford​  ​ Trustee Co-opted​ ​ ​ Treasurer & Booking Secretary 
Thomas Berry​ ​ ​ Committee Attendee ​ ​ ​ Parish Council Rep 
Kathy Freer​ ​ ​ Committee Attendee​ ​ ​ Christian Fellowship Rep 
Jono Mawford​ ​ ​ Committee Attendee​ ​ ​ New Pavilion support 
 
The role of Vice Chairman remains unfilled currently. 
 
Barbara has advised that she will continue to carry out the role of Treasurer and Booking 
Secretary up until the end of 2025 at which time she will stand down in these roles. 

​  
MATTERS ARISING AND APPROVAL OF PREVIOUS MINUTES 10TH MARCH 2025 

Ongoing issues are covered in the main body of the minutes below.  

Minutes for 25th March 2025 were approved and signed,    

PUBLIC WRITTEN QUESTIONS AND CORRESPONDENCE FOR COMMITTEE DISCUSSION  

Christopher advised that the Monday club has now been officially disbanded. Monies held by 
the club are being distributed to Village organisations. Christopher was pleased to hand over a 
cheque for £500.00 to go to the new Pavilion project. 
 
The Threads group have asked if they could replace the tea trolly for one more suitable (taller). 
The one currently in the hall is very low and not very usable. Threads do need to be able to 
store the new trolly at the hall and are aware that other hirers will be able to use this. Threads 
will stand the cost of the new trolly. All agreed this was fine and the old trolly will be removed. 
 

TREASURERS REPORT 

Barbara had provided the monthly account figures for March and April and Paul had provided 
the monthly management report.  Discussion took place on income and expenditure. 

Paul advised that we need to look at replacing our 22 year old oil boiler in the village hall. The 
oil boiler is both expensive to run and keep maintained and it was agreed to investigate 
changing our heating system to a more eco friendly solution with the use of an air sourced heat 
pump and solar panels and battery storage. The Committee agreed a fixed reserve of £10,000 
for this project. 

The new insurance contract has been agreed and payment of this £2464.88 has been made but 
has not been deducted from our accounts.    

  

 



 

 

Closing Balances as of 30th April 2025   

COIF​ ​ £​   65124.00 
Current Account​ ​ £​     6269.00 
100 Club​ ​ £​       620.00 
Petty Cash​ ​ £​       372.00 

TOTAL​ ​ £​   72385.00 

 
Reserves included in the above figures up to 30th April 2025.  

Reserves for New Pavilion​                   £        39946.89 
Reserves for New Boiler                       £        10000.00 
Total Reserves                                      £        49946.89 
Free Reserves                                     £         22438.11 
 

BOOKING SECRETARY’S REPORT 

Barbara advised that Minotaur have now made booking arrangements to take on Friday 
evenings. 

FIRE RISK ASSESSMENT  

Karen presented the new Fire Risk assessment documents that have been drawn up. There are 
still some actions that need to be addressed. 
 

●​ Black stage curtains – need labelling to show these are fire retardant – Diane    
●​ 4 x Black chairs with arms – need labelling to show these are fire retardant or replace – 

Paul 
●​ Fire alarm system inspection document needs displaying – There have been some 

recommendations on this inspection which need to be actioned – Karl 
●​ Floor Plan –  need an electronic copy which Trevor will provide – however he needs to 

mark up with the various fire equipment /exits etc – Karen / Karl 
●​ Assembly point to be the Fox car park for safety reasons – to be agreed with Pub - Paul  
●​ Need list of key holders to be drawn up - Barbara 

 
 
REPAIRS AND MAINTENANCE 

Village Hall 

Everyone agreed that the hall could do with redecoration to the walls. Richard will seek out 
quotes and advise when this could happen and cost AP Richard 
 
The middle toilet in the ladies is still out of order and leaking and need actioning – AP Karl  
 
Pavilion and Playing Field 

The Social Club has erected the new goal posts. 
 



The EV points for the car park is on hold. Requirements for committee members to sign up to 
personal liability are unacceptable.  
 
Replacement water heaters installed at the pavilion. 
   
St Nicholas Hospice have agreed to arrange more regular collections for the clothes bank bin. 
  
  
The parish council have agreed to pay for a new sign for PacCas Close. The social club will 
install once received.      
 

NEW PAVILION PROJECT 

Paul now has enough quotes to move forward with applying for grants for the new pavilion 
project. Total costs expected to be in the region of £300K. 
 
   
FUND RAISING EVENTS 

Sale Trail – Revised date is Saturday 6th September 2025  

Village Quiz – proposed date is Saturday 18th October 2025 – Barbara to check with Tash to see 
if she is available – AP Barbara 

VILLAGE ORGANISATION REPORTS 

  
The Social Club will be celebrating VE Day 80th Anniversary on May 8th with an event at the 
playing field. 
 
The Beer and Music Festival will be held on Saturday 24th May on the playing field with over 
1500 visitors expected. 
 
  
 
ANY OTHER BUSINESS  
 
As part of our fire assessment, the fire alarms need checking on a weekly basis and recording. 
Karl suggested Alys would be best placed to do this. Karl / Paul to speak with Alys to go through 
actual requirements. AP Karl /Paul 
It was also agreed to increase payment for Alys to £15 per hour for her role as cleaner at the 
hall and pavilion plus this added responsibility re fire alarm checking. Agreed by all 
 
DATES OF FUTURE MEETINGS 

Paul has asked that we do a monthly meeting for 10x months in the year. This will be on the 4th 
Thursday of the month. Dates for the diary are as follows 

26th June 2025 – Village Hall 
24th July 2025 - Village Hall 
August – No meeting 
25th September 2025 - Pavilion 
23rd October 2025 - Pavilion 
27th November 2025 - Pavilion 
December – No meeting 



22nd January 2026 - Pavilion 
26th February 2026 - Village Hall 
26th March 2026 - Village Hall 
 
2nd April 2026 – AGM – Village Hall 
23rd April 2026 - Village Hall 
 

All meetings to commence at 7.30pm 

The meeting closed at 21.45 

 

ACTION SUMMARY FROM THIS MEETING  

Meeting 
Date 

Action  Action Detail Owner 

01-May-2
5 

1 

Various issues  from fire risk assessment - see minutes 
of 1st May 2025​
 ​
  

Karen / ALL 

01-May-2
5 

2 
Redecoration of village hall internal walls - to seek out 
costs and dates etc 

Richard 

01-May-2
5 

3 Ladies loo leak needs fixing Karl 

01-May-2
5 

4 
To see if Tasha is available to do village quiz on 18th 
October 

Barbara 

01-May-2
5 

5 Advise Alys of fire alarm testing requirements Karl / Paul 

 
 
OUTSTANDING ACTIONS FROM PREVIOUS MEETINGS  

 
Meetin
g Date 

Actio
n  

Action Detail Owner Action Update Status 

27-Feb-23 2 Look at caster on table trolly Karl 
Karl has identified that a new caster is 
required. 

Ongoing 

18-Dec-2
3 

5 Update safeguarding policy for VH  Paul 
Awaiting advice from community Action 
Suffolk 

Ongoing 

25-Jan-24 4 
Maintenance for seat around tree at 
Village Hall 

Karl / 
Richard 

12/8/24 Barbara will speak to Peter to see if 
this is something he could take on ,  see 
minutes of 30/9/24 - option for Ice blasting to 
be considered. To review again in Spring 2025 

Outstandin
g 

25-Jan-24 12 New parking signs for VH Paul 
Karl has contact details of person who did our 
other parking signs and will action. Has 
contact details. Paul has taken over this action 

Ongoing 

04-Mar-2
4 

4 Replace broken uplighter cover Richard   
Outstandin

g 

04-Mar-2
4 

11 
Find out costs for phone line for 
Broadband to Pavilion 

Karl 
BT unable to identify building without official 
address 

Ongoing 



04-Mar-2
4 

14 
Formal Booking form / terms and 
conditions process to be set up 

Karen 
Awaiting advice from community Action 
Suffolk and can then set up process 

Outstandin
g 

08-Apr-24 1 
Woodwork at front of village hall 
needs attention 

Karl   
Outstandin

g 

08-Apr-24 8 
Present new hire documentation and 
policy documentation at next meeting 

Paul 
Awaiting advice from community Action 
Suffolk 

Ongoing 

30-Sep-24 1 
NEW ACTION AMAGAMATING 
OUTSTANDING ACTION POINTS RE 
HEATING ISSUES 

Karl 

Items to be resolved.​
1. Air conditioning cupboard to be jet washed 
and then system re-assessed​
2. Heating controls to be reviewed by Austin 
Heating​
3. Replace Fan in Kitchen - only one working 

Ongoing 

11-Nov-2
4 

3 
Check doorframe on cupboard in 
storeroom used by Threads 

Karl   
Outstandin

g 

11-Nov-2
4 

5 
Arrange clean up event for Children's 
Play area 

Paul   
Outstandin

g 

27-Jan-25 3 Sort out Jubilee Mugs at village hall Karen   
Outstandin

g 

27-Jan-25 11 
Splitting of electricity supply for VH 
and PO. Plus, review contract coming 
to end in March 

Trevor 
New contract sorted and being actioned by 
Paul. Splitting of supply still ongoing  

Ongoing 

10-Mar-2
5 

4 
Karl to speak to Barbara re populating  
VH calendar with regular bookings for 
2 years 

Karl / 
Barbara 

  
Outstandin

g 

10-Mar-2
5 

6 Tidy up and repaint of containers 
John / 

Richard 
  

Outstandin
g 

10-Mar-2
5 

7 
Contact Gateway Building control for 
estimate for Pavilion project  

Jono   
Outstandin

g 

 


