
  
 

PAKENHAM VILLAGE HALL AND PLAYING FIELD ASSOCIATION 

MINUTES OF MEETING: MONDAY 10TH MARCH 2025 
HELD AT PLAYING FIELD PAVILION 

Present:​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Apologies: 

Karl Scott​ ​ ​  ​ ​ ​ ​ ​ ​ ​ Barbara Whitford  
Thomas Berry ​ ​ ​ ​ ​ ​ ​ ​ ​ Trevor Clough 
Karen Norton​​ ​ ​ ​ ​ ​ ​ ​ Phil Smith​  
John Spear​ ​ ​ ​ ​ ​ ​ ​ ​ Richard Mayhew 
Kathy Freer​ ​ ​ ​ ​ ​ ​ ​ ​ Diane Lloyd 
Jono Mawford​ ​ ​ ​ ​ ​ ​ ​ ​   
Paul Harris  ​ ​ ​ ​ ​ ​ ​ ​   

 ​​ ​ ​ ​ ​ ​ ​   
​ ​  
 ​ 

WELCOME AND INTRODUCTIONS 

The meeting was opened by Karl at 19:35 

MATTERS ARISING AND APPROVAL OF PREVIOUS MINUTES 27TH JANUARY 2025 

Ongoing issues are covered in the main body of the minutes below.  

Minutes for 27th January 2025 were approved and signed,    

PUBLIC WRITTEN QUESTIONS AND CORRESPONDENCE FOR COMMITTEE DISCUSSION  

No issues received / raised. 
 

TREASURERS REPORT 

Barbara had provided the monthly account figures for January and February and Paul had 
provided the monthly management report.  Discussion took place on income and expenditure. 

January and February figures are showing positive for income vs expenditure. 

Hall Hire charges review for the coming year. 

Due to rising costs, we have had to increase hire charges for the past few years. However, as 
the last 12 months has seen a rise in hire utilisation of the hall, and costs have remained static, 



it was agreed that for the forthcoming year we would maintain current charges.  Note to be 
published to advise our regular users. AP Karen 

Electricity Contract 

The current contract for electricity at the village hall ends on 16th March. Paul / Trevor  has 
found a good deal continuing with Eon which is to supply at 27p per unity plus 30p a day which 
is significantly better than our current deal. This is for 1 year. All agreed for this to be put in 
place. AP Paul 

Barbara has provided the current balances which are as follows 

Closing Balances as of 10th March 2025   

COIF​ ​ £​   64878.98 
Current Account​ ​ £​   10857.21 
100 Club​ ​ £​       705.00 
Petty Cash​ ​ £​       489.71 

TOTAL​ ​ £​   76930.90 

 
Reserves included in the above figures up to 28th February.  

Reserves for New Pavilion​                   £    43682.19 
 
Items since previous report are as follows: 
 
West Suffolk Communities capital Fund for Pavilion Furniture ​ 3893.65 
Sale of Plastic chairs ​     45.00 
Easyfundraising​     65.19 
 

BOOKING SECRETARY’S REPORT 

Paul has set up a new calendar to show bookings for the Pavilion and Playing field – Just 
awaiting Barbara to populate with current bookings and Paul will then make this live on the 
website.  AP Barbara / Karl 

Karl to speak to Barbara to get bookings for regular users input for at least 2 years – AP Karl 

 

REPAIRS AND MAINTENANCE 

Village Hall 

Karen reported that there seems to be a fault on the dishwasher, as it can only work on one 
programme (which is quite a lengthy one). This may be able to be fixed although given the age 
of the machine (22 years) it might be more cost effective to purchase a new machine as they 
are now much improved and have options for fast washes which would be more efficient for 
users. Karen will recheck the situation with the dishwasher and advise back to the committee at 
the next meeting in a few weeks. AP Karen 
 
The issue of redecoration for the village hall remains – John said that he is sure this can be 
done with volunteers. To put on agenda for next meeting to discuss fully. 
 



  
 
Pavilion and Playing Field 

The new benches (which will be used on the veranda on the new Pavilion), have arrived and 
are placed just outside of the pavilion. Together with the existing ones this provides good 
seating capacity for events on the playing field. 
 
New goal posts have been received and are currently at Paul’s – In line with Grant requirements 
these need to be installed no later than Mid-April. Ongoing AP Paul  
 
12 new tables for use in the pavilion have been received. 
We have also received 32 internal chairs but unfortunately 27 are scratched and damaged, 
these are all to be returned and replaced using a different supplier, Ongoing AP Paul  
 
4 new bar stools received and installed at the pavilion. 
 
Trevor has managed to source the 2 x water heaters needed for the toilets at the pavilion at a 
cost of £150. (other quotes much higher than this) – All agreed we needed to go with cheapest 
option as these will be replaced with new pavilion. To go ahead to purchase and install – 
ongoing AP Paul / Trevor 
 
Paul met up with the Parish council representatives at the playing field to discuss boarders. No 
significant issues arose. The parish council will take responsibility for the trees between the 
allotments and the play area even though it is on Playing Field land. They are also OK that the 
containers remain where they are (on Parish Council land) – We are hoping these will be 
replaced by newer containers as part of the main project but in the meantime, we will look to do 
a tidy up and paint job. AP John / Richard. Paul advised that Derek Dorling and Nick are 
considering putting in some fencing etc. to ensure that there is no inappropriate access for 
outsiders onto their land. 
  
A new sign for Pacas Close is on the agenda for the next PC Meeting.   
 

NEW PAVILION PROJECT 

VAT exemption all now sorted for the new project and the certificates will be issued to 
contractors etc. when required.  
 
Paul has received various quotes for the building work of the new pavilion and will soon be able 
to seek grants.   
 
Building control including structural engineering will be required. Jono has suggested we use 
Gateway Building control rather than the council and will find out the costs for this. – AP Jono 
 
   
FUND RAISING EVENTS 

Quiz will be held on 22nd March 2025.  

Paul will publish adverts on Website / Facebook to try and encourage ticket sales   

Paul is looking to possibly hold a Classic car event on the Playing field in May.  

Sale Trail – provisional date 13th September 2025  



VILLAGE ORGANISATION REPORTS 

Kathy advised that the cafe is still going well, with February event having high attendance and 
excellent donations which were passed onto the Pantry in the Porch   
 
Diane advised that the recent Pantomime went extremely well. 
 
John advised that the Pakenham Social club Race Night at the Village Hall in February was a 
sell out and enjoyed by all. Due to its success another event is being planned for October. 
 
John also said that the Social Club will be celebrating VE Day 80th Anniversary on May 8th with 
an event at the playing field. 
 
The Beer and Music Festival will again be held on Saturday 24th May.  
 
  
 
ANY OTHER BUSINESS  
 
Karen asked if it would be OK to store collected jumble on the stage and the Village Hall on 
Friday 21st the day prior to the Jumble Sale. This was agreed. 
 
 
DATES OF FUTURE MEETINGS 

The next meetings will be held as follows:- 

Thursday 3rd April 2025 – AGM at the Village Hall starting at 7.00pm followed by the committee 
meeting. 

Monday 19th May 2025 - Playing Field Pavilion @ 7.30pm 

 

The meeting closed at 21.45 

 

ACTION SUMMARY FROM THIS MEETING 

Meeting 
Date 

Action  Action Detail Owner 

10-Mar-25 1 Notice re Hall Hire costs to remain at current levels Karen 

10-Mar-25 2 Progress new electricity deal with Eon for Village Hall Paul 

10-Mar-25 3 
New calendar for playing field to be populated and 
launched 

Barbara / Paul 

10-Mar-25 4 
Karl to speak to Barbara re populating  VH calendar 
with regular bookings for 2 years 

Karl / Barbara 

10-Mar-25 5 Karen to recheck dishwasher programmes and advise Karen 

10-Mar-25 6 Tidy up and repaint of containers John / Richard 



10-Mar-25 7 
Contact Gateway Building control for estimate for 
Pavilion project  

Jono 

 
 
OUTSTANDING ACTIONS FROM PREVIOUS MEETINGS 

Meetin
g Date 

Actio
n  

Action Detail Owner Action Update Status 

27-Feb-23 2 Look at caster on table trolly Karl 
Karl has identified that a new caster 
is required. 

Ongoing 

18-Dec-2
3 

5 Update safeguarding policy for VH  Paul 
Awaiting advice from community 
Action Suffolk 

Ongoing 

25-Jan-24 4 
Maintenance for seat around tree at 
Village Hall 

Karl / 
Richard 

12/8/24 Barbara will speak to Peter 
to see if this is something he could 
take on ,  see minutes of 30/9/24 - 
option for Ice blasting to be 
considered. To review again in Spring 
2025 

Outstanding 

25-Jan-24 12 New parking signs for VH Karl 
Karl has contact details of person 
who did our other parking signs and 
will action. Has contact details 

Ongoing 

04-Mar-2
4 

4 Replace broken uplighter cover Richard   Outstanding 

04-Mar-2
4 

11 
Find out costs for phone line for 
Broadband to Pavilion 

Karl 
BT unable to identify building without 
official address 

Ongoing 

04-Mar-2
4 

14 
Formal Booking form / terms and 
conditions process to be set up 

Karen 
Awaiting advice from community 
Action Suffolk and can then set up 
process 

Outstanding 

08-Apr-24 1 
Woodwork at front of village hall needs 
attention 

Karl   Outstanding 

08-Apr-24 8 
Present new hire documentation and 
policy documentation at next meeting 

Paul 
Awaiting advice from community 
Action Suffolk 

Ongoing 

30-Sep-24 1 
NEW ACTION AMAGAMATING 
OUTSTANDING ACTION POINTS RE 
HEATING ISSUES 

Karl 

Items to be resolved.​
1. Air conditioning cupboard to be jet 
washed and then system re-assessed​
2. Heating controls to be reviewed by 
Austin Heating​
3. Replace Fan in Kitchen - only one 
working 

Ongoing 

11-Nov-2
4 

3 
Check doorframe on cupboard in 
storeroom used by Threads 

Karl   Outstanding 

11-Nov-2
4 

4 
Check out new hot water boilers for 
both Ladies and Gents at the Pavilion 

Richard / 
Paul / 
Trevor 

Paul to purchase and get installed Ongoing 

11-Nov-2
4 

5 
Arrange clean up event for Children's 
Play area 

Paul   Outstanding 

27-Jan-25 3 Sort out Jubilee Mugs at village hall Karen   Outstanding 

27-Jan-25 4 
Add redecoration of village hall onto 
March agenda for more in-depth 
discussion 

Karen Add to April agenda Ongoing 

27-Jan-25 5 
Paul to install additional No parking 
signs 

Paul 
Paul unable to locate signs. Karen will 
look at VH 

Outstanding 



27-Jan-25 6 Grant for new goal posts Paul 
Grant received . Goal posts ordered 
and received. Need to be installed by 
Mid-April 

Ongoing 

27-Jan-25 7 Deeds for Playing Field Paul   Outstanding 

27-Jan-25 9 Order new furniture for Pavilion Paul 

All ordered and received - however 
chairs need to be returned  as 
damaged and replaced using 
alternative supplier 

Ongoing 

27-Jan-25 11 
Splitting of electricity supply for VH and 
PO. Plus, review contract coming to 
end in March 

Trevor 
New contract sorted and being 
actioned by Paul. Splitting of supply 
still ongoing  

Ongoing 

 


